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30 April 1963

MEMORANDUM FOR: Deputy Assistant Director, OSA

SUBJECT . Project OXCART - Security
(Foreign Object Damage to Engines

1. The following action has peen accelerated by the
Security Staff, OSA, as a consequence of the increase in
recent days_in instances of foreign object damage (f.0.d.)
to engines |

a. recently assigned Security
Of ficer specializing 1n Ul, has been assigned to the case
to assist the Project OXCART Security Officers.

b. The Security Staff at [ ] has been directed
to conduct a comprehensive review of the f.o.d. problem from
the security standpoint including:

(1) Reviewing procedures for granting access
to the engines and considering feasibility of imple-~
menting an access list approach.

(2) Continue constant alert approach on part
of all Security personncl.

(3) Encourage reporting to Security by key
members of Area work force of any indications of
questionable conduct or possible disaffection on part
of individuals having access.

(4) Develop additional sources of information
within the work force.

(5) Review security tiles of all personnel
having access and scheduling reinvestigation if appro-
priate.
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(6) Review from records available personnel
having access to enginces during periods immediately
before the reporting of the f.o.d. Conduct an analy-
sis to determine if a pattern exists with regard to
certain individuals during the critical period.

(7) Recommend as to the need, desirability
and feasibility of cmploying television cameras to
monitor activities in key operational areas.

¢. Headquarters Security Staff in conjunction with
the Development Division cngine pcople will conduct a cur-
rent review from the security standpoint of the specific
nature of damage to each engine to sece if any significant
patterns exist and if feasible, to determine the nature of
the object causing the damage.

d. | of the Headquarters Security
Staff on 1-2 May 1963 will review in detail all security pro-
cedures currently in effect with| |Security Staff.

e¢. At the Headquarters level the security files of
all [:::::] personnel having recent access to the engines will
be revicwed from the CI standpoint.

: f. The processing of additional security guard
necessary to bring| | guard force up to the authorized
T. 0. level will be accelerated.

g. The Senior OSA Sccurity Officer stationed at Los

Angeles will discuss with | | Lockheed Chief,
Industrial Security, and personnel having recent access to
the engines| | to ensure that all information avail-

able to the Lockheed Industrial Security personnel which might
indicate possible disaffection on the part of one of the work
force is brought to light. 25X1A

Chie£{”§ecurity Staff
OSA

cc: Director of Security
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